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Welcome to the 
December edition of 
Website Marketing 
Magazine. I'd like to 
welcome our new 
contributors this month. 
�We have some great contributions from Darren Chow, 

Cynthia Typaldos and Elijah James and other innovators 
contributing some great articles that you should get a lot 
out of. 
 
Your strategy for the upcoming Christmas shopping 
period should be firmly in place by now.  We'll provide 
some  
You should definitely be starting to see the fruits of your 
labour with the Christmas shopping frenzy firmly upon 
us.  Check out this month's articles for advice and tools 
to help you maximise your returns this season. 
 
If you haven't had a chance to download out iPhone 
App, check it out now, as we have recently updated it. 
Get access to the latest issue of the magazine right from 
your iPhone or iPad. It's available in the app store, see 
our website for further details. 
 
I hope you enjoy this month's issue of the magazine, and 
as always please email me if you have any comments, 
contributions or feedback. 
 
Leigh 
�

An 
economist 
is an expert 
who will 
know 
tomorrow 
why the 
things he 
predicted 
yesterday 
didn’t 
happen 
today.  
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Clerkenwell House, London, United Kingdom�

It's Christmas time. It's been a long year. What we all need is multiple drinks, 
nibbles and an excuse to let our hair down.�
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Innovation Awards 2012 
Ceremony 
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Friday, December 2, 2011 from 9:00 AM to 
5:00 PM (ET) 
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23rd December 2012 (6:30pm – 11:59pm) 

Econsultancy’s fourth annual Innovation 
Awards have now been expanded to 
encompass more entries, enhanced 
categories as well as a glittering awards 
ceremony. 
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You want your website to be as successful 
as possible, right? Everyone does. Nobody 
can devote the amount of time that it takes 
to make their site successful without caring 
about its success. So why do so many 
neglect content when it comes to getting 
the word out there and seeing results? 
Search engine optimization and link 
exchanges may help move you into 
prominence, but you will never be able to 
attain them without first giving an eye to 
your content. Content is the cornerstone of 
every successful website, and when you 
think about why this is so, it's really quite 
easy to explain. Users look for content first 
above all else. They do so for the following 
reasons: 

1) Content informs 

People mostly use the Internet for 
information that can help them improve 
their lives in some way. That's why 
information is so popular online. But if your 
site is going to be set apart from the rest, 
you need a unique spin that no one else 
has considered. Too often, websites all 
sound the same. They bring nothing new 
to the topic of conversation. For your 
content to stand out, you need a new 
perspective that no one has ever 
considered when approaching the topic. 
This sounds more difficult than it really is. 
Just think about your own personal 
experiences, questions, and concerns, and 
use that to develop content that will keep 
the audience coming back for more. 

 
�
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2) Content entertains  

More often than not, people 
are starting to look for 
entertainment online. With 
the advent of online 
streaming and other 
incredibly convenient 
features, the Internet has 
started to supplant 
television and theater. If 
you have a funny or 
suspenseful way of 
presenting material, then 
you stand a much better 
chance of connecting with 
an audience that will want 
to support you through thick 
and thin. There are any 
number of ways that you 
can entertain, but the 
important thing to 
remember is that 
entertainment requires the 
use of an audience and 
feedback. Keep 
experimenting with what 
you're trying to do, don't be 
afraid of failure, and forge 
ahead with the intention of 
improving with each new 
piece of content.�

3) Content solves a 
problem 

Another reason why good 
quality content is critical for 
website success is that 
users are looking for 
content that solves a 
problem. Whether that 
problem is how to fix a 
kitchen faucet, how to pass 
a math test, or how to find 
funny parody videos on all 
of today's pop music, there 
is a better chance of your 
content connecting when it 
addresses and fills a need 
in the audience's life. 

Good quality content will 
always reign supreme 
online because of the 
above benefits that it gives 
to your audience.�
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But as with 
any new 
business in 
startup mode, 
if you devote 
extra effort up-
front, whether 
that be by 
investing your 
own time or 
investing 
money to hire 
someone else, 
you’ll see the 
dividends pay 
off in the 
future. 
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Ready for something different? Typically in this space each month, I write a “How 
To” or “Why To” article with ideas and tips for helping small businesses succeed 
online. I’d like to go in a different direction: profiles of small businesses that are 
succeeding online. I’m a big believer that learning from the successful examples of 
others is often the best way to grow a small business, and hopefully you’ll agree. 
Today, I’ll introduce you to a small business that’s baking up a storm via its web 
site, a blog, public relations, and social media. 
 
Pink Cake Box is a specialty cake shop in northern New Jersey with 10 employees. 
They opened for business in 2005, built their own web site, and started a blog all in 
that same year. They’ve been featured in People, Modern Bride, and several other 
publications. They are, by any definition I can think of, a successful small business. 
And as Jesse Heap—whose wife, Anne, is the pastry chef and cake designer—
says, they owe much of their success to solid online marketing. “I don’t think we 
realized how critical the web would become to our business,” Jesse told me 
recently via e-mail. (Note: I have never met the Heaps in person, and have no 
business relationship with them.) Here’s our interview. 
 
Matt McGee: How important has your web site been to  growing the business?  
Jesse Heap: It’s been crucial to helping build the business and driving customer 
growth. The majority of our customers originate through the web. Our site has also 
opened up doors with media contacts and helped us score a spot on CNN along 
with several prominent magazines and newspapers. 
 

A lot of small businesses have trouble finding the right people to develop 
their web site. How did you go about it?  
From a technical perspective, we took the DIY approach but decided to rely heavily 
on open source software like WordPress to build and manage the site. Our goal 
was to create a content management system that would allow our non-technical 
employees to contribute to our content. Not everyone has the in-house expertise to 
build a strong web presence, so my advice would be to find a provider who has 
experience implementing open source CMS systems like Joomla, Drupal, or 
WordPress. 

The marketing piece requires much more dedication. I think it’s harder to find 
outside expertise in Internet marketing that is dedicated and truly understands your 
industry. 
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WMM 13 You guys also have a blog. What convinced you to st art  
blogging?  
When launching the business in 2005, we looked at our 
competitors and realized that, for the most part, they had 
built attractive web destinations. However, almost all our 
competitors had static sites that lacked the ability to connect 
with customers like a blog can. We realized that, in order to 
differentiate ourselves, we had to use our blog to promote 
our cakes and offer customers and cake enthusiasts a 
constant stream of new cake, contests, & videos. Our goal 
was to stay connected to our customers and help foster 
stronger brand recognition. 

Our approach helped attract links from hobbyists that lead to 
increased search engine visibility and ultimately more 
customers. 

The other positive aspect of blogging on the WordPress 
platform is its native and extended SEO capabilities. Out of 
the box, WordPress has some strong SEO capabilities and 
with the right combinations of plugins and tweaks, it is an 
SEO powerhouse. 

Blogging is a real commitment. If you want to creat e a 
valuable blog, you have to invest time to keep it 
updated. How do you guys handle the time commitment  
issue?  
I couldn’t agree more. This is especially an issue with small 
businesses—there always seems to be a more business-
critical task that needs to be completed. Fortunately, our 
content is more visual in nature and doesn’t require the level 
of commitment that a more copy-centric blog requires. 

Realizing this, we’ve tailored our WordPress platform to 
focus more on photos. Instead of copy, our blog 
categories and tags display photos. Instead of displaying our 
most recent posts by blog title, we insert a thumbnail of the 
cake, cupcake, or cookie highlighted in the post. 
To save time, we’ve integrated the WordPress platform 
throughout our site. The goal is to drive as many pages as 
possible directly off of our blog content. This minimizes 
maintenance and allows us to concentrate on our core 
competency: sharing our cake artwork with the world. 

Has the blog been a successful marketing tool for y ou?  
Without a doubt, our blog is the centerpiece of our web 
presence and has been an extremely successful marketing 
tool. The blog receives upwards of 120,000 unique visitors a 
month and drives a large percentage of our orders. 

How do you measure its success?  
Measuring success is an interesting question. When we first 
started out, I placed a strong emphasis on building traffic. I 
was of the mindset, “the more traffic, the better.” And initially 
this worked well and helped drive orders. But we reached a 
saturation point where our high traffic started contributing to 
a deluge of e-mails and calls from “information seekers”—in 
other words, people not interested in placing an order, but 
more interested in finding out information about how to make 
our cakes. 

 

 

We didn’t have the capacity to handle this deluge 
and realized that our “more traffic the better” mantra 
needed to be refined. We began focusing our 
content on products that lead to better order 
conversions. And rather then measuring aggregate 
traffic numbers, we focused our measurement on 
traffic from our strategic focus areas. 

PCB has had a lot of press attention—
magazines, newspapers, etc. Did you actively 
seek that, or did they find you?  
Initially we had to seek out press contacts. Our 
initial strategy involved reaching out to media outlets 
via e-mail. Each e-mail included a portfolio of our 
products along with links back to our web site. We 
also found success through customer contacts that 
have recommended us to their media contacts. We 
have also worked hard to maintain relationships 
we’ve built with the media. This includes small 
things like sending holiday cards to larger 
partnerships to help promote complementary 
content on our blog. 

At the end of the day, though, having a unique and 
strong product is the key to getting press attention. 

You guys make some amazing cakes and 
cookies, so there’s an obvious visual element to 
your business. Have you done any marketing on 
Flickr or even YouTube?  
Thanks, my wife is amazingly talented. :) 
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We’ve heavily leveraged Flickr as an outlet for our cakes. 
In fact, our Most Popular Cakes galleryis driven off the 
Flickr API. It displays all of our “Most Interesting” photos 
based on Flickr’s data. Flickr has also helped us from a 
media perspective. Our initial contact with CNN occurred 
through Flickr and we’ve developed various relationships 
with other bloggers through Flickr. 
We’ve also created a YouTube channel but have not fully 
leveraged it because of the time commitment required to 
create videos. We have future plans to expand this. 
Between the web site and the blog, and taking 
photos and posting them on Flickr, and all the othe r 
stuff you have going on—it sounds like a ton of 
work! I can imagine another small business owner 
thinking, “We’d never have the time to do all this. ” 
How do you guys manage these online efforts?  
I currently handle all the online efforts, but in the long run 
as we look to expand our online efforts, we’ll have to look 
to hire additional help. I agree that a sole proprietor 
would find it difficult from a time commitment perspective 
to manage an online effort themselves at the level that 
we do. 

But as with any new business in startup mode, if you 
devote extra effort up-front, whether that be by 
investing your own time or investing money to hire 
someone else, you’ll see the dividends pay off in the 
future. It takes time to build a strong web presence, 
but once you gain momentum and develop a 
streamlined process, the site’s popularity will help 
sustain your business. The key assumption here is 
you have a strong product or service to sell. 

Do you guys have time to pay much attention to 
the search marketing industry? Do you read 
Search Engine Land and other sites like that?  
I read industry sites like SEL religiously. I make time to 
do it because I strongly believe our success is highly 
correlated with our reach and visibility throughout the 
Internet. My favorites include the typical 
characters: Matt Cutts, Blogstorm, SEO Book, Small 
Business SEM, andSphinn. 
I also pay close attention to blogs in our industry. I’ve 
been particularly impressed with a relatively new blog 
called CakeSpy.com, created by Jessie Olsen. Jessie 
has done a fantastic job of creating compelling content 
while simultaneously (and subtly) pushing her cake 
artwork. 
 
What about PPC? Do you do any paid search 
advertising?  
We haven’t explored this option yet and don’t have 
any plans at this time. 

 

What’s next for PCB? Any new marketing 
ideas you’re excited to try?  
Some of the things we are working on: 

·  We are working on opening an online 
store to sell complementary cake products 

·  Creating international versions of our 
blog to further drive international traffic 

·  We are also exploring opening a retail 
shop 

For the future, we realize we need to take our 
blog to the next level in order to continue our 
successes. We’ll look to introduce more social 
media aspects to our blog to encourage greater 
user engagement. Specifically, some of the 
things we are thinking about include the ability 
for users to create their own profiles, vote for 
their favorite cakes, and engage in more polls 
and contests. 

Thanks, Jesse. Keep up the great work.  
As you can see, Pink Cake Box is a small 
business that understands the power of search 
and online marketing. If you are (or know of) a 
small business owner with a great story to tell 
about how you’re using the Internet to grow 
your business, please contact me at my blog, 
Small Business SEM. 
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You want to create 
multiple streams 
of income within 
your one niche for 
sure. There’s no 
point leaving 
money on the 
table! You should 
absolutely 
consider every 
possible way to 
monetize your 
niche. 
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As part of my quest to help you see what it really takes to 
succeed online, I’ve asked Super Affiliate Marketer  Lynn 
Terry to share her thoughts on 4 key areas of her p rofitable 
online business: 

·  Time management 
·  Focus 
·  Commitment, and 
·  How to go from start to profit 

Enjoy the interview, and be sure to hang out with L ynn and 
I in herinternet marketing forum. 
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BTT: Which area should you do more? Less?	
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BTT: You get up at the crack of dawn most days to enjoy 
your coffee and the sunrise. Do you give yourself a schedule 
for how you complete each day’s tasks? Or do you just kinda 
wing it?	
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BTT: Do you have any time management tricks or tools 
that you rely on?	
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BTT: When it comes to affiliate marketing, a lot of people 
have trouble getting focused on a specific niche. What 
advice would you give them?	
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BTT: People are infatuated with the idea of multiple 
streams of income. Do you prefer to develop your streams 
in different niches, or different areas of the same niche?	
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BTT: Thanks for sharing your time with us, Lynn!	
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<������
��������
�

Being able to make money online is by no 
means a simple undertaking, and requires a 
considerable amount of planning and effort. 
With the right tools and know-how, it is easy 
to make money online, and enable an 
online business to flourish. There are a 
number of things that need to be taken into 
consideration before the online business 
can be successful, the most important being 
traffic building. 

Traffic building is essentially directing online 
traffic towards the website or blog for the 
online business. It is a top concern among 
online business owners, as it holds the key 
to make money online. For any business to 
be successful there is need for customers, 
as they bring income to the business. It is 
therefore important for any online business 
to target and direct traffic towards the online 
business. 

Most of the businesses that have been able 
to make money online attribute this to the 
fact that they employ superior traffic 
building tools. These have for the most part 
led to the growth of a lot of online 
businesses, and have enabled many 
business owners to make fortunes out of 
their businesses. It is therefore important to 
look into what tools successful online 
businesses employ to enable success. 

 

� 
����
������	
������������������������������������ ����������������

	���
��(��
--�

There are a number of ways to direct traffic to 
one's website, and these vary from the free to the 
expensive. The business owner looking to make 
money by starting an Internet business needs to 
find out what traffic building tools suit his 
particular kind of business, and how he can begin 
to take advantage of these tools to see the growth 
of his business. 

It is important to remember that a traffic building 
tool that works for one website is not 
automatically guaranteed to work on yours. It is 
important to pay attention to the tools that will fit 
your particular business, and to determine this, 
you may ask for professional assistance, or 
simply talk to other online business owners. 

Traffic building for an Internet business can 
sometimes turn out to be an expensive option. 
This is particularly so for an online business that 
is just starting out, or those that operate on a tight 
budget. It is therefore also important to figure out 
the amount of money that is at the disposal of the 
business for the purpose of traffic building. This is 
important so as to avoid later problems. 

By conducting research and talking to other 
Internet business owners, it is easy to get an 
indication of how much it would cost your 
business to take advantage of traffic building, as 
well as find the most effective tool for this 
purpose. Extensive research is required to ensure 
that the business owner is able to make the 
correct decisions and be able to make money. 

Traffic building is arguably the most important part 
of web design and Internet business, and so 
needs to be treated as such. A very small number 
of Internet businesses are able to survive without 
the use of traffic building, and so it is necessary to 
take this factor into serious consideration when 
starting an Internet business if you want to be 
successful. 

If you are reading this article, my guess is you 
have some frustration, that you are not making 
an online business income like the Internet 
Gurus. 

There are 3 possibilities - product is not a best-
seller, website traffic is not enough, website is not 
converting.�
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This is the Time Command Mini by Stem Innovation, 
makers of the iZON Remote Room Monitor for 
iDevices. The Time Command Mini is also made for 
iDevices, and normal docks are just accommodating 
for the iPod and iPhone. This one will hold the iPa d. 
To me, I think that this is a very important featur e.�
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Everyone wants to go green these days, it makes perfect sense after all. We do not 
hand over the earth to our descendants as an inheritance, but rather, we are just 
caretakers of the earth for the next generation. I know that hybrid cars have been 
working their way into the psyches of folks worldwide, and electric cars, too, are picking 
up the pace, although there is still a long way to go before such vehicles become 
mainstream and we wean ourselves off the liquid known as black gold. Mazda has 
come up with a concept vehicle that boasts of a system which will harness the energy 
generated each time the vehicle slows down to be used later on.�
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So how is the Bluetooth headset? It is 
really going where most Bluetooth 
headsets have gone before, with its one-
button controls, USB recharging, 120 hour 
standby time, and Bluetooth v2.1+EDR. I 
got a chance to try it out, and it didn’t 
really stand out from other �
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All webmasters and bloggers are always on a constant quest to 
improve the browsing experience for their readers and visitors. 
One of the best ways to do this is to integrate the latest Google 
gadgets to the site. This article will show webmasters where to 
get the latest gadgets and how to implement them into 
websites. 

Types of Google gadgets 

The latest Google gadgets can be divided into two major 
divisions; productivity and entertainment. 

1. Productivity Gadgets 

Productivity gadgets are those that are used to improve 
understanding of the content on a webpage. Some of the latest 
gadgets include: 

Calendar viewer - This gadget allows users to see the planned 
future events. For instance, a technology blog can show users 
when the next meet up is etc. 

Currency converter - This is one of the latest gadgets with the 
most usefulness. Users are able to easily convert different 
currencies using this gadget. They will not need to search for 
the exchange rates because the gadget regularly updates itself 
to provide the most accurate results. 

Stock charts - This is one of the latest Google gadgets that 
stock market investors find most useful. It allows users to see 
all the daily changes in any security's stock price without 
having to visit financial sites.  
There is a wide variety of the latest Google gadgets that 
increase productivity in all areas of life. 

2. Entertainment Gadgets 

Entertainment gadgets are those that give a website's users 
a way to pass time on your site. They make a user enjoy the 
time spent on the site. The end result of this is usually lower 
bounce rates and more conversions. Some of the latest 
gadgets available include: 

Games like bejeweled, super Mario Bros, super fight etc. A 
simple fun game on a few pages on your site can do a lot in 
increasing time spent on the site. These latest Google 
gadgets work best with entertainment sites and personal 
blogs. 

Wallpaper gadgets that allow webmasters to add slideshows 
to the home pages. These increase a website's aesthetic 
appeal. These are some of the latest gadgets that most 
webmasters should add to their sites. 

How to add the latest Google gadgets to a webpage 

All a person needs to do is select any one of the latest 
gadgets that he is interested in. After clicking on it, he is 
taken to a page where he sets it up as the wants it to appear 
on the page. The parameters that are adjusted include: 

• Title - one can add a catchy title to the gadget to lure 
visitors to use it  
• Width in pixels  
• Height in pixels  
• Language  
• Border design 
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The New Rules of Marketing and PR: 
How to Use Social Media, Blogs, News 
Releases, Online Video, and Viral 
Marketing to Reach Buyers Directly 
�
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Building a website can be 
quite easy if you are just 
looking to set up a 
blogging site or a small 
company just getting 
started. There are many 
factors to look at when 
creating your site. How big 
of an audience do you 
want? What is it used for? 

What types of products do 
you sell? There are many 
places on the internet that 
allow you to create a 
website for whatever you 
want. Some will make you 
pay and some wont. It is 
just a matter of what it is 
for and how big you want it 
to be. 

The first thing you have to do is find the site you 
want to be based off of. Some sites require you to 
pay a monthly or annual fee to use. These sites are 
typically for the bigger businesses who want more 
on their websites. The free ones are the ones that 
most people use to start off with. A lot of times you 
will have to pay for the extras, such as a domain 
name. Some websites will give you a domain name 
for free. When you have a domain name that means 
that that particular site that you created is yours. No 
one else is able to take your domain name. When 
you find a website you are happy with and suites 
you needs and budget, you can start to think about 
what you would like your site to look like. 

The site that you are using to create your website 
from will offer you free templates. You can choose 
from ones that are already set up with text boxes 
and pictures or you can choose to build it from 
scratch, which can sometimes prove to be a lot 
tougher than it sounds. These templates are usually 
categorized, which makes it easier to find something 
that suites what you are using the website for. If you 
are a florist, you may want a template with flowers 
on it. Some websites offer the option to pay for their 
exclusive templates, which are a bit fancier than the 
free ones. After you choose a template, you can 
start adding your text and pictures. These will be in 
separate sections and you can edit them as you like 
and move them around to your liking. Once the 
website is up and running, you can choose to 
advertise it however you want. 
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Chris Guillebeau is an online business owner 
and a world traveler. He can be found 
at chrisguillebeau.com or on 
Twitter@chrisguillebeau. One of his recent 
projects is The Empire Building Kit. 
�

Bryan: How long have you been self-sufficient 
(aka: making a living) with your online 
businesses? And what does this mean for your 
lifestyle? 

Chris:  For my whole life, or at least starting at age 
20 when I left FedEx. For me, self-sufficiency 
means no debt, enough money to do most of what 
I want to do, and enough to invest in others 
through my charity work. 

Bryan: You’ve recently launched the Empire 
Building Kit . Can you explain the idea behind 
it, and how it works? 

Chris:  The idea of the Empire Building Kit is to 
help people build a business in one year on a low 
budget, usually oriented around something the 
business owner ("emperor") is passionate about. 
The material is taught through a series of case 
studies of people who have done exactly that, 
along with the world's-longest follow-up series of 
365 daily emails for an entire year. 

 

Bryan: So to get started, maybe you can 
explain: Who is Chris Guillebeau? 

Chris: I'm a writer, entrepreneur, and world traveler. 
I publish the blog The Art of Non-Conformity, and 
the new book of the same title (Compare Prices). 

Bryan: When was the last time you had a job? Or 
stayed in one place long enough to consider it 
home? 

Chris: I've never had a full-time, 9-5 job. The last 
part-time job I had was more than 10 years ago 
while working the night shift at FedEx. I learned 
pretty quickly that I was "unemployable." As for 
staying in one place, well, I do have a home in 
Portland, Oregon. I'm there about half the time and 
around the world elsewhere the other half. 

Bryan: A while back, you announced your 
intention to visit every country in the world by 
your 35th birthday. How’s that project coming? 
And, how do you still manage to get any work 
done? 

Chris: So far, so good: I've been to 151 countries 
out of 192 in total. It gets progressively more 
difficult as I go along, but I think I'm (just barely) on 
track to conclude on time. As for work, I structure 
my travel around work and vice versa. Wherever I 
am, I'm thinking about work and completing various 
projects every day.�
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Bryan: What type of feedback have you 
heard from your Empire Building students? 
Which students have really turned the 
course into a huge success? 

Chris:  It is my most popular product and I've 
received only good feedback. You can use 
Google to find a number of people who have 
been chronicling their journey through the 
course. One fun project was Only72.com, which 
earned more than $100,000 during a recent 
launch. Others are Meet Plan Go, which is in 
the process of turning a national movement into 
a business. Sean Ogle, whom I wrote about in 
the AONC book, now earns a full-time living 
online. 

Bryan: Obviously, not every online product 
or offering is going to be a raving success. 
What is your best flop of a product? What 
did you learn from it? 

Chris:  Great question. My best flop was called 
Travel Ninja. I thought everyone would want it... 
but they didn't. Then, much later, I launched 
Frequent Flyer Master and it was a huge hit. 
The difference was that prospects felt 
intimidated by the material of Travel Ninja; most 
people didn't want to travel the world as much 
as I did, or at least didn't care about the 
technical aspects of how that works. With FFM, 
I tried much harder to "give them the fish" as 
opposed to teaching them how to fish. 

Bryan: What role does social media play in 
your businesses? Which tools do you 
primarily use? 

Chris:  In some ways, my business is a product 
of social media. I don't think I could do what I 
do without what I call the small army of 
remarkable people who participate in different 
ways. As for tools, I'm pretty low-tech by 
design. I use Wordpress, Tweetdeck, Aweber, 
1ShoppingCart, etc. - all free or low-cost 
resources. 

 

Bryan: Many people feel that social media is too 
complex to master. What advice would you give 
them? 

Chris:  You don't have to "master" it; you just need 
to consider participating in it. It can take as little as 
5-10 minutes a day, and this is the way the world is 
communicating now. Ignore it at your peril. 

Bryan: What advice would you give to someone 
starting an online business? 

Chris:  Always think about your customer or end-
user. Why should they care about what you have to 
offer? It's good to be passionate about things, but in 
business you have to find convergence between 
your passions and what people are willing to spend 
money on. (We go through this concept in 
the EBK repeatedly because it's so important.) 

Bryan: What is up next for you? What are you 
reading now? 

Chris:  Right now I'm in the middle of my 63-city 
book tour to every state in the U.S. and province in 
Canada. It's kind of an all-consuming project. But in 
2011 I'll be starting a new business, heading out to 
about 20 countries, writing my second book, etc. As 
for what I'm reading, here are a few books in my bag 
for this trip: Built to Sell; Beg, Borrow, Steal; 
Everything Matters!; and The Financial Lives of 
Poets. I try to read widely and learn from 
everywhere I can. 
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Starting an online business is not as easy as many 
thought it would be. It is something that requires 
much research and certain amount of capital 
investment. 

Firstly, you have to determine what item to sell. It 
could be a physical product, a digital product, a 
service or selling other people's products known as 
affiliate marketing. This product or service should be 
something that is related to your interest or expertise 
such as your hobbies, talents or areas of 
knowledge. 

Next, identify an existing niche market within your 
field of interest by checking on the search volume in 
Google AdWords. It is vital to ensure that there is 
sufficient demand for the product or service locally 
and globally. A good gauge will be to have at least 
50,000-100,000 Google searches for the identified 
product or service per month. 

Once the niche market has been decided, you must 
then identify a problem which has yet to be solved. 
One way is to join online groups to observe what 
people are discussing and to research on the 
competitors' business strategy to ascertain that the 
problem is indeed real and that there is commercial 
value to provide a solution to the problem. 

Now, you can then size up the profit potential 
by doing a simple mathematical calculation:  
1) Calculate the number of clicks based on a 
Click through rate (CTR) assumption (eg. 15%)  
2) Calculate number of sales: based on sales 
conversion rate (eg. 15%)  
3) Calculate gross profit = Sales X gross profit 
per sale  
4) Total pay-per-click (PPC) = Number of clicks 
X average PPC  
5) Net profit = Gross profit - Total PPC �

After determining the product or service, you can proceed to design your website and blog. It is important to register a distinct 
URL (an internet address for search engine to find) that easy to remember and related to the product or service. It is also 
crucial to find a web host that has fast and secure servers with sufficient memory to allow many people to access your 
website at the same time. There are many ways to build your website. You can design your own website using HTML editor 
software or to buy a website template and modify yourself. Alternatively, you can engage a free-lance designer or to hire a 
professional web design company to design your website. 

In your website, you should have a background description about yourself and a contact page to promote credibility. Your 
website should also have a clear navigation bar and supplemented with strong sales headlines and powerful graphics. Your 
sales copy should identify the problems that the potential buyers are facing before highlighting the benefits of your product or 
service and the solution that it brings. It is best that the solution of your product or service is supported by testimonies from 
previous satisfied clients to establish further credibility. 

The next important thing to do is to drive traffic to your website. One method is to boast link popularity by linking to 
complimentary websites with high traffic. Another way is to advertise on free classified ad sites or to pay for traffic through 
search engines. Alternatively, you can join an affiliate programme to sell your product or service. You may also wish to 
search for backlinks via Google blog alert. 

Finally, you need to build a relationship with the prospects by forwarding related and valuable information to them on a 
regular basis until they become your clients eventually. 
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Domains, Websites & Products For Sale. 

Domain for sale  
Contact: 
!�$K%�&$"'� !+-�'"#. !.!<"#�(,� �

Makeanoffer 
<
  .+�!'  &+!#�  #! �  4�+ !#�
"#'�+#�'� !+-�'"#.  
�+���,'��+�$�+7",��
ViralInternetMarketing.com. �

Your Ad here  
Contact 
!�$K%�&$"'� !+-�'"#. !.!<"#�(,� �

ContactUs 
>��#'!,'  �$  '�  �"$' ���+  
�� !"#�#! ���+�%�&$"'��
@�+�$!���"#�')"$�$�,'"�#�

Your Ad here  
Contact 
!�$K%�&$"'� !+-�'"#. !.!<"#�(,� �

Contact Us 
> ��#'!,'  �$  '�  �"$' ���+  
�� !"#�#! ���+�
��&$"'��4�+�$!���"#�
�)"$�$�,'"�#�
WebsiteMarketingMagazine.com �

Your Ad here  
Contact 
!�$K%�&$"'� !+-�'"#. !.!<"#�(,� �

Contact Us 
> ��#'!,'  �$  '�  �"$' ���+  
�� !"#�#! ���+�
��&$"'��4�+�$!���"#�
�)"$�$�,'"�#�
WebsiteMarketingMagazine.com �

,�����!�6 �"�
�#������!�������!
�
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��!� ��� �����:���������
�
��"���������

	
�
��������:��
�����#������������� ����
���&���
:�
�

	
�"����������!
#
���	�������:�!
��
���� 9��=%�� ��
!!��� �

WMM 35 

B�

“   



�

�

�

�

�

�

�

�

�

�

�

�

�

�



�

�

� � �

�

�

� ��

�

�

�

�

�

�

�

�

���� -������
 �
)��
���	 �

Resell Rights Profits 
Have you ever wondered how those other online marketers 

pump out product after product week in - week out while you 
struggle to get your first development project off the ground? 
The simple answer is they leverage other people's time and 
resources to create the products for them! That's right, you 

may have heard of Resell Rights products - also known as PLR 
(private label rights), white label products and MRR. 

 

WPMemberSite.com 
Creating a Wordpress Membership Site just got a whole lot 

easier with this Wordpress Membership Site plugin! 
Introducing WP member Site. The Wordpress Membership 
Site plugin that allows you to quickly and easily turn your 

Wordpress Blog into a recurring income machine. Charge your 
members a monthly fee and watch your Paypal account expand 

with cash on a monthly basis. 

 
CheapestArticles.com 

We have the cheapest article packs on the internet. Our 
experienced english speaking writers will quickly and expertly 
craft quality articles that will help you promote your business 
online and increase the ranking of your web pages. We also 

offer article submission services, press release writing services 
& sales copy writing. One of our more popular packs is our 

Combo Article Writing and Submission services. Click 'Combo 
Packs' on the left menu. 

 

ResellDeals.com 
We have the cheapest and best PLR content available a-lacarte 

on the internet. Our experienced english speaking 
writers & graphic designers expertly craft quality articles, 

ebooks, sales letters, graphics packs, templates and software 
on a weekly basis. You can purchase any PLR content and use 

it to help promote your business online and increase the 
ranking of your web pages. One of our more popular packs is 
our 319 Premium Wordpress Themes. Click 'Themes' on the 

left menu. It's currently FREE! 

 
iPad2 

Any iPad description you read will make note of the new 
slimmer size for the iPad 2, and it's one of the bigger features 

that Apple are promoting. The differences are very small, 
though anything that improves portability is useful for a device 
like this. If you're used to the old iPad, you'll probably notice 

the changes. 

WMM 37 
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mother, outdoor enthusiast, volunteer, coach and 
entrepreneur. Her passion is to make a difference in one 
person's life today. You can do anything if your willing to 

go that extra mile. 

�

When I have time I like to share my experience. Key to 
success in doing online business is a businessman 

mindset. Never re-invent the wheel. �

There are many strategies to making money on the 
internet, but nothing makes sense unless you have a 
big list. Email Marketing is the most profitable way to 
make money on the internet. When you build a list of 

hot and hungry prospects you control your future�

Darren Chow is the founder of a successful Article 
Distribution Service and has been marketing online since 

2001.�

�
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is Search Engine Land's Executive News Editor, 
responsible for overseeing our daily news 

coverage. His news career includes time spent in 
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For the last two decades Mrs. Koenig has taken five 

companies from $0 to earning 6-figures! Her background is 
diverse within the rhelm of business.�

Online business has only two functions - marketing and 
innovation. I embrace the Internet and therefore I commit 

fully to this course.�

������-����� �
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I graduate from National Universtiy of Singapore with a 
Bachelor of Science (Real Estate) with Honours in 

2009. I am currently working at one of the local 
industrial developer doing Business Development and 

Lease Management.�

, I love to write about everything and anything, but I really love 
to write about families as I have a great family of my own with 
two awesome boys, one aged 3 and one just a new born so 
they definately keep me on my toes while I am not writing.�

Hello, this is Mr.D.Mondal, a SEO content writer for last 
5 years.�
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TribePro is GENIUS! Getting your blog site on 
the first page of Google is no easy feat and you 
also must be pretty savvy using your online 
marketing and advertising to make that happen, 
but I've got a terrific strategy for you. Why not get 
a community of others to help you BLAST your 
articles or blog posts all over the net? Yeah 
that's correct, you can do this with TribePro. 

What Is TribePro? 

You already understand that you will need to get 
backlinks to your blog site. So, you are half way 
there. My recommendation right now is to make 
certain that you aren't relying on a single source 
for your on-line marketing. If a traffic generator 
dries up then you have to have many 
approaches of driving traffic to your web site. So, 
look into TribePro as a complimentary online 
advertising and marketing tool. There are 3 ways 
to join TribePro. You can sign up with TribePro 
for free, the Plus membership or the Pro 
membership. You will need to start out by writing 
your profile and joining a tribe to be able to get 
started making relationships. Next, you will need 
to add your content and that is the genius of the 
TribePro as well. Having the power of the tribe 
makes it possible for your articles or blog posts 
to be syndicated to NUMEROUS social 
networking sites all around the web and 
establishing backlinks to your blog site and 
giving rise to your Google ranking. 

How Will You Benefit From TribePro? 

Imagine that your TribePro network has at least 100 other 
people within the tribe(s) that you chose. Now imagine that 
each of these people are syndicating your post FOR YOU in 
their social networks like Reddit, Facebook, Twitter, and Digg 
just to name a few. A number of these other people have 
MANY more social networks that they syndicate to. It's easy 
to see the sheer numbers that we could be dealing with here. 
You could literally post an article and 5 minutes later have it 
shared in many social networks HUNDREDS of times! That's 
impressive! It's clear in this example, that not simply are you 
acquiring backlinks to your web site, but you are no doubt 
receiving exposure. 

Play The TribePro Game Right! 

I have noticed subscribers of TribePro not truly making use of 
it to it's full advantage. You will maximize your TribePro 
benefits of having your post syndicated once you learn a few 
fundamental details. The "auto-syndication" aspect is a 
"cultural" element of TribePro. The culture of the tribe is 
summed up like this. "I scratch your back, you scratch mine." 
It's a relatively simple premise. The "auto-syndicate" aspect is 
available with the Plus and the Pro memberships. Once you 
network with other people in your tribe(s), you can syndicate 
ANYONE'S article, BUT when you "auto-syndicate" 
someone's content and get them to "auto-syndicate" you 
BACK, then your post is automatically syndicated by this 
particular person over and over again. Your aim is to get as 
many individuals to "auto-syndicate" your articles as you can. 
This is a preferred option as opposed to the free membership 
in which other people will "manually" share your article to a 
very limited scale. The free membership will nevertheless get 
you backlinks but it's frankly a FRACTION of the number of 
syndication that you may get in the Plus and Pro 
memberships. The trick is to locate posts with a high share 
value which shows that it has been shared a LOT. This 
indicates that the person knows how to get their articles or 
blog posts shared and this can be a perfect person to network 
with. You may like to "follow" them and "auto-syndicate" 
them. Most people return the "auto-syndication" within just a 
day or so automatically, but every now and then you get a 
busy person who won't. So, it is possible to head over to their 
profile and tell them you are "auto-syndicating" them and 
could they return the favor. This works most of the time, but if 
for whatever reason they don't, you can "unfollow" and "un-
syndicate" them. TribePro is a GREAT group and you'll 
discover it to be a effective tool in addition to a fantastic 
networking opportunity. My recommendation is to go straight 
for the Plus or Pro memberships mainly because you're going 
to get the most out of TribePro. Here's to letting your TribePro 
network promote your articles in a BIG way!�

�
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It is quite possible that you could have 
come up with various articles or 
information from friends and relatives 
that could answer the question can you 
make money on YouTube. However, 
since most of us are not computer 
wizards, we tend to look at this kind of 
information with skepticism and a bit of 
doubt in mind. We keep asking to 
ourselves, Can you make money on 
YouTube? If you ask me the answer to 
this question is "Yes". YouTube is one 
of the most widely visited websites in 
the world and it is perhaps the one 
stop solution for many different types 
of entertainment and other types of 
information. Most of us have always 
thought that YouTube is just good 
enough to watch movies, sports, 
entertainment and other such things 
and hence there is no way the answer 
to the question can you make money 
on YouTube can be found. This kind of 
mindset is wrong and it is based on 
opinion rather than facts. Let us over 
the next few lines try and find out the 
various ways and means by which we 
can understand that there is money to 
be made using YouTube.  
�

Though Google still continue to dominate as 
the number one search engine, YouTube is 
also fast catching up and today many people 
have started YouTube very regularly in their 
quest for seeking and making use of 
information. YouTube continues to play a very 
important role in helping people to find the right 
kind of information regarding any product or 
service. Hence, it is a place where prospective 
buyers and sellers often keep coming together. 
Therefore it would indeed be a great 
opportunity for marketers and others to be 
present on YouTube and make money which 
would be the best answer to the question can 
you make money on YouTube. Let us try and 
understand how money can be really made on 
YouTube. 
 
Since YouTube usually is full of videos, you 
should have the best of videos to catch the 
attention of the prospective customers. You 
should market these video links on YouTube 
extensively using the various SEO techniques 
and link building strategies. The product or 
service that you are planning to market through 
such YouTube link should be unique and 
something different. You can try and offer some 
incentives and gifts to viewers who visit your 
YouTube link which could eventually turn into 
genuine business relationships. 

However if you wish to get a positive answer to 
the question can you make money on 
YouTube, you should be prepared for the long 
haul. There are no overnight solutions for 
making fast bucks. Like all good things life, 
making money on YouTube takes time, energy, 
some bit of investment and most importantly lot 
of hard work and commitment. Now that 
YouTube has been purchased by Google, 
advertisement has become an integral part of 
YouTube. Hence, you can also place 
advertisements on YouTube and derive 
mileage from the same. With the best of videos 
supported by smart and well planned internet 
marketing, you can leverage the strength of 
YouTube and make lot of money and could 
positively answer the question can you make 
money on YouTube. 
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nyone who has worked on making detailed sites 
knows of the trouble that it can be. Creating HTML 
and CSS pages that are seamless and work on all 
browsers with no glitches can be tough. Making 
sure that you have the right content and working 
with the right style templates is a huge advantage, 
but for those who want to step it up even one more 
notch working with a shortcut and aid like 
WordPress is a wise investment of time. 

The first time you make a WordPress site it may be 
a bit tricky for you. If you are not very well versed in 
PHP and MySQL this site can be all but downright 
confusing to you. Taking it slow and learning to tap 
into the functionality of WordPress is ideal however 
and will immensely benefit you in future sites, 
therefore you should really consider tapping into it 
for one site at least to see how it benefits you. 

What is WordPress? WordPress is a set of PHP 
files that works with MySQL functions and some 
knick knacks of JavaScript in order to create a 
platform that is an easy and user friendly way that 
you can both create a site and leave it to a client or 
user who doesn't understand web processes at all. 
It is a way via which you can create flawless 
systems and not have to spend hundreds of hours 
learning PHP and MySQL principles for yourself. 

 
 
�

What is the initial process and how do you get 
your hands on WordPress in order to create your 
own website templates? You will need to go to 
WordPress.org and download a version in the 
language of your choice. You then extract the zip 
folder into the root of your site, and you will see 
tons of files pop up. Don't worry about opening 
those or going into them as what you need to 
work with will be significantly small. Then go to 
yoursite.com/wp-admin/ and you will go through 
the simple installation process which is basically 
just WordPress hooking itself up to a database 
which it creates in your server in order to work. 
That's all there is then you can start rolling. 

 

If you understand the principles behind website 
templates you will immediately see the huge 
benefits to WordPress template systems. 
Basically it is designed to hookup automated 
template ideas to a system via which a client who 
knows nothing about anything can access your 
site (behind password protection obviously) and 
update and manage the website that you leave 
him. 

WordPress really has gotten so big not just 
because the people who created it were top of the 
line, but because the international WordPress 
community has put so much into it. WordPress 
has such a large set of plugins with any language 
you'd ever need (JavaScript, PHP, jQuery, you 
name it...) that you don't have to understand or 
grasp but simply can hook up so incredibly simply 
and access. WordPress is like the best and most 
advanced and versatile program that you've ever 
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SA:  The theme throughout your entrepreneurial activities has been to use the web for collaboration. 
Why do you find this so compelling? 

CT: What is surprising to me is that everyone, VC's especially, still don't get the web. The big 
leverage is thru GFNs (Group Forming Networks). Once you realize that, it's obvious what things 
will improve exponentially by making them web-based. And it's pretty easy to understand GFN. 
David Reed, a former MIT Professor, created the term and even has a "mathematical theory" 
known as Reed's Law. Yet there is very, very little discussion commercially about the implications 
of this. Academics in sociology, computer science and political science seem to be leading the way 
in understanding the applicability. 

There will be a Reputation Systems Symposium at MIT in April -- mostly academics, and just a few 
businesspeople (I plan to attend). Yet when you look at the most successful web businesses (eBay 
and Amazon) it's pretty obvious that tapping into bringing people together (e.g. groups) is what 
drives participation in their sites. Why hasn't Home Depot figured this out? Hard to explain. 

�4&��2-�4"���2��0%.� �"-�&'C"&* �
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Cynthia Typaldos has taken two 
entrepreneurial ventures, 
RealCommunities and GolfWeb, from 
start-up to acquisition and has worked 
as a product marketing executive at Sun 
Microsystems and Data General. She is 
widely recognized as an expert on web 
collaboration and web communities and 
has been featured in Fast Company 
Magazine and quoted in the Wall Street 
Journal and other publications. Cynthia 
talks with us about the role of 
community for entrepreneurs and job 
seekers in the wake of the dotcom bust, 
as well as her own experiences as an 
entrepreneur. 



 

CT: People often tend to look at the downside of new 
technologies and not the upside. But you can also 
counteract very effectively one person's rampage by 
simply being yourself and visible. Additionally, all of 
these people that you are worried now have a 
negative view (and most likely don't if you have a 
stellar reputation already), you wouldn't even have 
been able to reach at all before! On the web, 
anonymous flames are pretty much ignored. So 
unless someone is willing to put their reputation on 
the line to damage yours, then you won't have a 
problem. 

SA:  What about automated reputation and rating 
systems, like eBay, Amazon, ELance, and so many 
others are now using? Are they worthwhile? How do 
you get the most out of them, whether as someone 
with a reputation, or someone looking at others' 
reputations? 

CT: I need more context. As an entrepreneur? As a 
job seeker? As a book reader? People have complex 
reputations. It's different for you as a golfer, as a 
parent, as a driver, as a son/daughter, etc. 

SA:  OK, then... as a freelancer/solopreneur. Do 
those automated reputations mean much, or should 
you focus more on intangible reputation, if you will? 

CT: Again, context is everything. If you are looking to 
do a deal with someone, and you know they are a 
seller on eBay, heck yes. If you are trying to 
determine the intellectual fit with a possible co-
founder and he/she has written reviews on Amazon, 
again, of course this is very valuable information. The 
reviews wouldn't necessarily be just good 
reputation/bad reputation, but insight into the 
person's interests and thus his/her compatibility with 
you. All reputations have to be taken in context. 

For instance, if you asked me to recommend the 
absolute best product marketing manager in the 
world I couldn't do it, even though I've hired and 
managed hundreds of these people, because it 
depends on the state of the company, the type of 
product, the market, and so on. I have a friend who 
has a deservedly great reputation as an 
environmental visionary. But I would never ask him 
for advice on how to train my dog. 

SA:  Right! 

 

�
SA:  You mentioned reputation... I believe that 
reputation is everything for an entrepreneur - your most 
valuable intangible asset (because knowledge can be 
bought or hired). When you're participating in these 
online communities, how do you develop a reputation 
and protect it? 

CT: Well, first step is to even have a reputation. I'm 
amazed at the number of people who claim to be 
"industry veterans", yet you type their name in on 
Google and nothing shows up. Now, to be sure, you 
have to type in the right words. My name appears to be 
unique to me, so I'm easy to find. But if you are Jane 
Smith it's more difficult. 

SA:  or Scott Allen... 

CT: Right! However if Jane Smith claims to be a 
marketing executive in security software and you put 
into Google - ["jane smith" marketing security software] 
and get zip, then something is wrong with Ms. Smith's 
reputation. That is, it doesn't exist. So, in order to 
develop any kind of reputation - good, bad or indifferent 
- you have to do things that are noticed and posted to 
the web. Most of it is the usual stuff...networking, 
speaking, press releases, authoring white papers, 
articles, being interviewed :-) 

Additionally you can reach out to an enormous number 
of "acquaintances", what Professor Mark Granovetter 
at Stanford calls "weak ties", using the web. This was 
not possible before the web. Keeping in touch with 
acquaintances, who could help you find that next job, 
funding for your company, or be your first customer, 
used to require enormous efforts, as it had to be done 
via face-to-face, phone, letters, etc. Even email is a lot 
of work. But now, as a member of an online 
community, you can not only become visible to others 
who are also interested in that space, but your visibility 
extends beyond the time and geographical constraints. 

As far as worrying about your reputation going bad, it's 
no different than real life. What's different is the way 
your reputation can be extended out into this huge 
group of acquaintances. 

SA:  I'm inclined to think that also makes it more 
vulnerable. In real life, it would be impractical for 
someone to sabotage all your business cards and 
flyers and have any real impact. On the web, one 
person who's mad at you can do a lot of damage 
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